Software AG Helix Growth Strategy Gains Backing from Silver Lake with €344 million
Strategic PIPE Investment


Investment by leading global technology investor marks strong endorsement of Software AG
growth strategy



Software AG will leverage Silver Lake’s expertise to further accelerate growth



World class software experts to join Software AG’s Supervisory Board



Transaction is first German PIPE (Private Investment in Public Equity) by any US technology
investment firm

Darmstadt Germany – December 13, 2021: Software AG (Frankfurt MDAX®: SOW) today
announced it has entered into a strategic partnership with Silver Lake, the global leader in
technology investing, anchored by a Silver Lake investment of €344 million in Software AG.
Following three years of successful transformation and with the benefit of Silver Lake’s unique
expertise, going forward, Software AG will look to accelerate growth, supported by its cloud-native
product set, further strengthening and extending its position in North America, and executing a
strategic program of value-creating M&A.
Sanjay Brahmawar, Software AG CEO, commented: “With Silver Lake as our partner, we
welcome a world-leading technology investor that has a proven track record of creating value in
software companies as they drive growth. The combination of Silver Lake’s expertise and network
and our Helix transformation will help us further capitalize on our rapidly expanding market
opportunity. Silver Lake’s investment represents a strong endorsement of our strategy, our team
and our future growth potential.”
Karl-Heinz Streibich, the Chairman of Software AG’s Supervisory Board, and Ralf Dieter, Chairman
of the Audit Committee, have decided today to step down from office with effect as of January
31, 2022. Christian Lucas, Managing Director at Silver Lake and co-head of the firm’s activities in
Europe, and Jim Whitehurst, former CEO of Red Hat, will join the Supervisory Board as soon as
possible thereafter. Based on discussions between Silver Lake, Software AG and the current
Supervisory Board members, it is expected that Christian Lucas will be elected as Chairman of the
Supervisory Board.
Sanjay Brahmawar added: “The addition of Christian and Jim will provide our Supervisory Board
with valuable insight and expertise as we grow through new partnerships, investments and
acquisitions. Christian, Jim and Silver Lake have a history of working closely with management
teams to create value by identifying and delivering on unique business opportunities in the
software industry. It is a pleasure for me to express my personal thanks to Karl-Heinz Streibich
for his significant contribution, both as the CEO of Software AG between 2003 and 2018, and for
his great leadership both as Chairman of the Supervisory Board and as a strong supporter of our
Helix strategy.”
“I’d also like to extend my thanks to Ralf Dieter. In his role as a member of the Supervisory Board
and Chairman of the Audit Committee he has contributed greatly with his leadership and vast
business experience to our success.”
Under the terms of the agreement, Silver Lake is purchasing €344 million aggregate principal
amount of 2 percent convertible subordinated unsecured notes due in early 2027 with an initial
conversion price of €46.54 per share. The conversion price represents a conversion premium of
20 percent over the closing price of the company’s common stock sale price of €38.78 per share
on the Frankfurt Stock Exchange as of December 10, 2021. Software AG intends to use the

1

©2021 Software AG. All rights reserved.

proceeds of the transaction to invest in growth, support its M&A program, and enable the next
phase of Helix.
Christian Lucas, Silver Lake Managing Director and co-head of the firm’s activities in
Europe, commented: “We are thrilled to be investing in one of Germany’s leading companies.
Software AG is a great business, and we have been admiring the Helix transformation over the
last three years, as Sanjay and his talented leadership team have laid the foundation for growth
through transforming the product portfolio, reigniting the culture and shifting the business to
subscription and SaaS. This success from the first phase of Helix leaves us extremely excited to
partner with Sanjay and his team as Software AG accelerates its growth journey. We look forward
to contributing to the company’s future success.”
Dr. Peter Schnell, Founder of the Software AG Foundation, commented: “We are delighted to
welcome Silver Lake to the Software AG family. We look forward to seeing its impact as the Group
continues its transformation towards sustainable, profitable growth. We have supported Helix
since its inception, and we remain fully committed to the management team’s strategy and vision
for Software AG.”
Karl-Heinz Streibich, Chairman of Software AG’s Supervisory Board, commented: “It has
been a huge honor to be part of Software AG both as CEO for some 15 years and latterly as
Chairman of the Supervisory Board. I wish Sanjay and the entire team the best of luck for
continued success in this new and exciting phase of the company. They have done a tremendous
job with the Helix strategy, and I am excited to see the company’s continued progress with Silver
Lake as a great new partner. I also want to thank Ralf Dieter for his great contributions in the
Supervisory Board and especially as the Chairman of the Audit Committee. His vast business
experience and invaluable advice were always great assets for the Supervisory Board.”
By leveraging Silver Lake’s deep industry knowledge, relationships and experience, Software AG
believes it can access more of its €61 billion Total Addressable Market (TAM), which is forecast to
grow at a 16 percent Compound Annual Growth Rate (CAGR) between 2020 and 2026. Software
AG intends to double down on key areas of its existing strategy, enabled by its now fully cloudnative Digital Business product portfolio and its increasingly modernized go-to-market and
customer success engines.
This activity will be supported by M&A to access new market segments within Software AG’s TAM,
add complementary technology and go-to-market capabilities and expand cross-sell
opportunities. It will also invest further in talent and the development of Software AG’s culture to
ensure its growth is sustainable into the long-term.
JP Morgan served as the financial adviser to Software AG in the transaction. Clifford Chance LLP
acted as Software AG’s legal advisor. Skadden, Arps, Slate, Meagher & Flom LLP acted as Silver
Lake’s legal advisor.
Conference calls
A webcast for financial analysts and investors will take place on Tuesday, December 14, 2021, at
10:00 CET (09:00 GMT). Please pre-register to receive dial-in details at
www.softwareag.com/investors.
A webcast for the media will take place on Tuesday, December 14, 2021, at 11:00 CET (10:00
GMT). Please pre-register to receive dial-in details at Media Call.
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Software AG Contacts:
For Investor Inquiries:
Robin Colman
Senior Vice President, Corporate Development
and Investor Relations
E: robin.colman@softwareag.com
T: +49 6151 92-1274
For Media Inquiries
Dr. Astrid Kasper
Senior Vice President, Corporate
Communications
E: astrid.kasper@softwareag.com
T: +49 6151 92-1397

Dorothee Tschampa
Senior Manager, Financial Communications
E: dorothee.tschampa@softwareag.com
T: +49 6151 92-1575

Charles Palmer
FTI Consulting
E: charles.palmer@fticonsulting.com
T: +44 7976743360

Adam Davidson
FTI Consulting
E: adam.davidson@fticonsulting.com
T: +44 7793845080

Silver Lake Contacts:
Matthew Benson
E: matthew.benson@silverlake.com
T: +1 917 328 3471
Jennifer Stroud (US inquiries)
E: jennifer.stroud@edelman.com
T: +1 646 565 1792

Jess Gill (European inquiries)
E: jess.gill@edelmansmithfield.com
T: +44 7980 684 247

About Software AG
Software AG is the software pioneer of a truly connected world. Since 1969, it has helped 10,000+
organizations use software to connect people, departments, systems and devices. Software AG
empowers truly connected enterprises using integration & APIs, IoT & analytics and business & IT
transformation. Software AG’s products establish a fluid flow of data that allows everything and
everyone to work together. The company has more than 4,700 employees across more than 70
countries and annual revenue of over €800m, with the aim of exceeding €1bn by 2023.
For more information, visit www.softwareag.com. And follow on LinkedIn and Twitter.
About Silver Lake
Silver Lake is a leading global technology investment firm, with more than $90 billion in combined
assets under management and committed capital and a team of professionals based in North
America, Europe, and Asia. Silver Lake’s portfolio companies collectively generate more than $227
billion of revenue annually and employ more than 567,000 people globally. For more information
about Silver Lake and its portfolio, please visit Silver Lake’s website at www.silverlake.com.
Christian Lucas joined Silver Lake as a Managing Director and co-heads the Firm’s activities in
Europe. He is currently Vice Chairman of the Board of Directors at Cegid, Chairman of the Board
of Grupo BC, Chairman of the Board of Meilleurtaux, and a Board member of Mirakl, Exact, and
Global Blue, where he was Chairman for eight years. He began his career in strategic consulting at
McKinsey & Company and then worked as an investment banker, focusing on technology, digital
media, and telecommunications. From 2004 to 2010, Christian was Managing Director and Head
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of the Technology Group at Morgan Stanley. He holds an M.B.A. from Harvard Business School
having graduated before from ESSEC Graduate School of Management and from the Paris
International Law School at the University Panthéon-Assas, both in France.
Jim Whitehurst is a Special Advisor to Silver Lake and Senior Advisor to IBM. He began his career
at Boston Consulting Group, before assuming the role of Chief Operating Officer at Delta Air Lines
where he drove international expansion while overseeing all aspects of operations. From 2008 –
2020, he served as President and CEO of Red Hat, while the business developed its offering of
open-source software solutions. He assumed the role of President of IBM in 2020 as the business
acquired Red Hat, before moving into his current role as Senior Advisor. Jim holds an M.B.A. from
Harvard Business School having graduated before from Rice University and the London School of
Economics.

Additional Information
This announcement does not constitute an offer of, or a solicitation of an offer to purchase,
securities of Software AG in the United States of America, Germany or any other jurisdiction.
Neither this announcement nor anything contained herein shall form the basis of, or be relied upon
in connection with, an offer in any jurisdiction. The securities described in this announcement will
not be and have not been registered under the U.S. Securities Act of 1933, as amended (the
"Securities Act") and may not be offered or sold in the United States absent registration or an
applicable exemption from the registration requirements under the Securities Act.
This announcement may include forward-looking statements, estimates, opinions and projections
based on the beliefs of Software AG management. These forward-looking statements can be
identified by the use of forward-looking terminology, including the terms 'believes,' 'estimates,'
'anticipates,' 'expects,' 'intends,' 'may,' 'will' or 'should' or, in each case, their negative, or other
variations or comparable terminology. These forward-looking statements include all matters that
are not historical facts. Forward-looking statements are based on the current views, expectations
and assumptions of the management board of Software AG with respect to future events and
results and are subject to significant known and unknown risks and uncertainties. Actual results,
performance or events may differ materially from those expressed or implied in such statements
due to factors including changes in general economic and business conditions, changes in
currency exchange, the introduction of competing products, lack of market acceptance of new
products, services or technologies and changes in business strategy. Forward-looking statements
should not be read as guarantees of future performance or results and will not necessarily be
accurate indications of whether or not such results will be achieved. Any forward-looking
statements included herein only speak as at the date of this announcement.
Software AG undertakes no obligation, and does not expect to publicly update, or publicly revise,
any of the information, forward-looking statements or the conclusions contained herein or to
reflect new events or circumstances or to correct any inaccuracies which may become apparent
subsequent to the date hereof, whether as a result of new information, future events or otherwise.
Software AG accepts no liability whatsoever in respect of the achievement of such forwardlooking statements.
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