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Key Figures
in € millions

(unless otherwise stated) 2022 2021 +/– as % +/– as % acc¹

Group revenue 958.2 833.8 15 8

Product revenue 795.6 684.0 16 10

thereof Digital Business 549.7 469.5 17 11

thereof Adabas & Natural (A&N) 245.9 214.5 15 8

thereof Licenses 314.5 240.5 31 24

thereof Maintenance 405.3 399.4 1 -5

thereof Software as a Service (SaaS) 75.8 44.1 72 62

Group bookings2 700.1 517.7 35 28

Digital Business bookings2 555.6 406.0 37 29

A&N bookings2 144.5 111.7 29 23

Group ARR3 (Dec. 31) 700.2 585.4 20 16

Digital Business ARR3 516.4 418.5 23 20

A&N ARR3 183.8 166.9 10 7

 
Operating EBITA (non-IFRS) 178.5 163.8 9

Operating margin (EBITA, non-IFRS) as % 18.6 19.60

Digital Business segment earnings 38.2 55.8 -32

Segment margin as % 6.9 12

A&N segment earnings 169.2 145.9 16

Segment margin as % 68.8 68.0

EBIT 78.1 122.1 -36

Operating net income (non-IFRS) 48.9 114.2 -57

Operating earnings per share (non-IFRS)4 in € 0.66 1.54 -57

Operating cash flow 18.4 116.2 -84

CapEx5 -7.5 -11.8 -36

Repayment of lease liabilities -12.0 -13.0 -8

Free cash flow -1.1 91.4

Free cash flow per share in € -0.01 1.24

Balance sheet Dec. 31, 2022 Dec. 31, 2021

Total assets 2,678.4 2,221.4 21

Cash and cash equivalents 427.1 585.9 -27

Net cash position -240.0 277.3

Employees (FTE) 4,996 4,819 4

1 At constant currency.
2 Bookings according to the definition found in the Internal Corporate Control System section.
3 Annual recurring revenue.
4 Based on weighted average shares outstanding (basic) FY 2022: 74.0 mn / FY 2021: 74.0 mn.
5	 Cash	flow	from	investing	activities	adjusted	for	acquisitions	and	investments	in	debt	instruments.

Because	the	figures	in	this	report	are	stated	in	accordance	with	commercial	rounding	principles,	totals	and	percentages	may	not	always	be	exact.
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Software AG delivers integration tech
nology for the truly connected enterprise.

Like	our	customers,	we	are	transforming.	
We	drive	product	development,	evolve	our	
corporate	culture,	and	foster	talent.	

Our products enable our customers to 
create an environment in which systems 
integrate	seamlessly,	processes	 
run	effortlessly,	and	data	moves	freely.	
We deliver cloudnative innovation to  
our customers and strive for operational  
excellence	and	sustainability.

Learn how we are Driving Integration  
to Connect the World.

Driving  
Integration  
to Connect  
the World
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Choose Connectivity 
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CUMULOCITY IOT allows 
companies to connect 
and manage devices and 
sensors, develop IoT apps, 
and leverage and analyze 
IoT data—at the edge, in the 
cloud, or on premises. The 
platform includes real-
time streaming analytics, 
predictive analytics, artificial 
intelligence, and machine 
learning. 

ARIS helps organizations 
model, document and opti-
mize their business proces-
ses—from strategy, process 
mining, and analytics to de-
sign and control. In addition, 
ALFABET enables enterprise 
architecture mapping and 
therefore sound decisions 
about IT investments.  

TRENDMINER is a self- 
service analytics tool deli-
vering discovery, diagnostic, 
and predictive analytics 
on the operational perfor-
mance of batch, grade, and 
continuous manufacturing 
processes. 

ADABAS is a high-per-
formance database 
management system for all 
platforms. NATURAL is the 
accompanying development 
environment and the basis 
of mission-critical software 
applications across all 
industries.

WEBMETHODS is a multi-
functional integration Plat-
form as a Service (iPaaS) 
that integrates systems, 
applications, and business 
processes via application 
programming interfaces 
(APIs) or direct connections 
in a hybrid world of cloud 
and non-cloud environ-
ments. 

STREAMSETS delivers data 
integration for sophisticated 
analytics. This empowers 
enterprises to better lever-
age and derive value from 
data that moves between 
local applications, data 
streams, SaaS applications, 
legacy storage systems, and 
the cloud. 

OUR PRODUCTS 

Software AG simplifies the connected world. Our technology forms the digital 
backbone that integrates applications, devices, data, and clouds; optimizes 
processes; and connects sensors, devices, and machines. Software AG  
empowers complete connectivity for more than 10,000 organizations around 
the world, laying the foundation for faster and smarter decisions. 
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“We will drive  
productivity, 
efficiency,  
and profitable 
growth.”

Sanjay Brahmawar has been Software AG’s Chief Executive  
Officer (CEO) for four years. It is therefore a perfect point  
in time to discuss four questions and answers about the past 
fiscal year and his plans for the future.
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 SANJAY, 2022 was the fourth 
year of the Helix transformation, the  
journey to making the Company more cus-
tomer-centric, sustainable, and profitable. 
Was there a moment that stood out to you? 
Looking back over the last four years, there 
is a lot we can be proud of–that I am proud 
of. What we have achieved, especially with 
the challenges we faced, has created a lot 
of “stand-out” moments. We have trans-
formed our Company to a growing recurring 
revenue business, taken all our products 
to the cloud, put service and people at the 
center of our agenda, and launched our 
first sustainability strategy. My personal 
highlight though was the acquisition 
of StreamSets and integrating our new 
colleagues. Their fast growth, combined 
with technology that fits perfectly with our 
existing hybrid integration portfolio, has 
enabled Software AG to enter the adjacent 
market of cloud data integration–a market 
estimated to have a 21 percent compound 
annual growth rate.

 Transforming a +50-year-old 
company is not a stroll in the park. What 
were the main challenges last fiscal year, 
and how did Software AG deal with them?
Software AG continued its multi-year 
transformation by shifting to a subscrip-
tion-based go-to-market model driven by 
the land, adopt, and expand approach. This 
required adjustments to incentives, metrics, 
and resources and upskilling our teams to 
support customer adoption and expansion. 
It’s a journey we are still on. Alongside this 
shift, we continued to modernize our cloud 
portfolio, recognizing that competition 
doesn’t sit still while you are transforming, 
so continuous innovation was and will con-
tinue to be at the top of our agenda. Despite 
macroeconomic turbulence, Software AG 
persevered and maintained forward mo-
mentum, embodying the spirit of tenacity 
and resilience. We remain committed to 

adapting and evolving in an ever-changing 
business landscape–because every step 
counts towards achieving our long-term 
goals.

 In 2022, Software AG gained 
backing from the strategic investor Silver 
Lake. How has the partnership evolved?
It has been really exciting to have Silver 
Lake on board. Their level of industry and 
M&A expertise, vast knowledge base, and 
strong networks have provided us with a 
constant source of support. Christian Lucas 
and Jim Whitehurst, with their software 
industry experience, have been great addi-
tions to the Supervisory Board and having 
their advice and support has proved invalu-
able to me as CEO. In fact, I would describe 
the partnership and how it has evolved as 
trustworthy and dependable–whenever we 
need Silver Lake, they are there, and this is 
positively impacting how we are shaping 
the next phase of our transformation.

 What will the next phase of the 
transformation look like and what will it 
mean for customers?
In the next strategy phase, we will intensify 
our focus on application and data integra-
tion and simplify our business operations 
even further to drive productivity, efficiency, 
and profitable growth. In parallel, we will 
continue to be laser-focused in driving 
financial discipline throughout the organi-
zation to mitigate the continuing impact on 
our cash flows and drive margin expansion. 
Software AG will double down on cloud, 
expand the ongoing shift to subscription 
and SaaS sales, and increase sales special-
ization to serve our customers even better. 
This will allow us to present a more power-
ful product proposition to our customers.
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“We believe  
in our goals  
and know  
that every  
step counts.”
SANJAY BRAHMAWAR 
CHIEF EXECUTIVE OFFICER
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4,996
employees (2021: 4,819)

 €700.2

Figures  
at a Glance

mn
Group ARR 
(2021: €585.4 mn)
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€958.2
333
new logos (2021: 312)

89
nationalities represented by 
our employees (2021: 88)

mn
Group revenue 
(2021: €833.8 mn)

17%
improvement in Net 
Promoter Score (NPS)

21.2%
organic non-IFRS EBITA  
margin (2021: 19.6%)
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Tomorrow 
Starts Today 
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Connectivity is one of the biggest topics of our times. From 
business to sports or science, connectivity pervades and  
enriches every niche of society more and more each day.  
The following three Software AG projects illustrate how IT and  
digitalization are making our lives more sustainable, more  
diverse, and more exciting. 
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Connected 
Racing
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ERA Championship is the world’s first all-electric junior formula 
racing series. High-tech IoT car connectivity provides data about 
races, car condition, and driver behavior in real time. A new age 
has dawned for next-gen drivers.

Electric vehicles have become common-
place and are known to glide noiselessly 
along the streets. Electrically powered 
Formula 4 cars, on the other hand, aren’t 
so quiet. When they speed by the stands 
at velocities upwards of 200 kilometers 
per hour, spectators can barely hear 
themselves talk over the loud hissing 
and whirring. You might think you’re in a 
science fiction movie with a fleet of space-
ships about to land.

Zolder, Belgium is a good place to expe-
rience this first-hand. The world-famous 
racetrack is home to ERA, the Electric 
Racing Academy, organizer of the world’s 
first all-electric junior racing series target-
ed at next-gen drivers. ERA was founded in 
2020 by Beth Georgiou, Dieter Vanswijgen-
hoven, and Rudi Penders, and it aims to be 
more equitable, sustainable and, above all, 
better connected than the more traditional 
combustion race series. The first season 
had its debut in the summer of 2022 in co-
operation with Software AG. The vehicles 
are the first of their kind and are equipped 
with the latest technologies. Each car has 
its own 4G hotspot, to be upgraded to 5G 
in the future.

“Thanks to Cumulocity 
IoT, we can see a lot  
of technical data about a 
car in real time like motor 
temperature and battery 
voltage.”
LUCAS STRACKERJAN 
TECHNICAL DIRECTOR  
ERA
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IOT DATA: AN ASSET FOR
TECHNICIANS AND DRIVERS
ERA isn’t just forging new paths on asphalt. 
The back office also relies on cutting- 
edge technologies for comprehensive 
IoT car connectivity. According to Lucas 
Strackerjan, ERA’s Technical Director, 
“Thanks to Cumulocity IoT, we can see  
a lot of technical data about a car in real 
time like motor temperature and battery 
voltage.” Additionally, data is collected 
about drivers, such as their heart rate.  
This data can then be used in relation to 
other metrics such as routing or outside 
temperature.

The availability of this type of data signi-
fies enormous possibilities for further opti-
mization of race analytics and the ability to 
leverage this insight advantageously.  
Race teams can evaluate their strategies 
relative to the latest IoT data and adapt 
them based on current situations to secure 
a competitive advantage. Lucas Strackerjan 

“The way in which  
energy is regenerated 
through braking and 
decelerating impacts  
my driving style,  
which makes it more 
multifaceted.”
RICHARD MORRIS 
BRITISH RACECAR DRIVER
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explains, “We are currently at the first stage 
of a journey that will pass through at least 
ten stages along the way to achieving great-
er connectivity and obtaining, analyzing, 
utilizing, and sharing real-time information.” 

The data isn’t just an asset for technicians 
and strategists in the pit lane. British race-
car driver Richard Morris, who frequently 
competes for ERA, comments, “Connectivi-
ty gives us access to detailed data like what 
exactly is happening in a car, what input I’m 
entering as the driver, as well as how the 
car is responding to me.” This is extremely 
useful with an electric vehicle. “Energy 
recuperation is a big factor,” according to 
Morris, who also cofounded the Racing 
Pride initiative, which promotes LGBTQ+ 
inclusion in motorsports. “The way in which 
energy is regenerated through braking 
and decelerating impacts my driving style, 
which makes it more multifaceted.”

BETTER INFORMATION EQUALS 
BETTER CONTROL 
Morris is certain that the more information 
a driver has, the better he or she can gauge 
their driving experience and decide what to 
do in a given situation and in the next race. 
“Additionally, I can use the data as a basis 
for in-depth follow-up discussions with my 
mechanic. It helps us both understand what 
is going on and what has to happen to be 
even faster in the future.”

Connectivity is an innovation enabler in mo-
torsports as well. “And the journey has just 
begun,” says Director Beth Georgiou. “I am 
convinced that we can bring about some  
really positive changes to motorsport when 
it comes to IoT innovation, sustainability, 
and diversity,” adds the Brit who grew up 
close to the Silverstone Circuit in England. 
She has loved car racing for as long as  
she can remember. The foundation is  
laid. Now ERA wants to grow the ERA con-
cept throughout Europe and then eventually 
expand the series to other continents.

“I am convinced that we 
can bring about some 
really positive changes 
to motorsport when it 
comes to IoT innovation, 
sustainability, and 
diversity.”
BETH GEORGIOU 
COFOUNDER AND DIRECTOR  
ERA
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Digital  
Backbone
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Industrial companies are under enormous pressure to reduce 
their carbon emissions and energy consumption. The ETA 
Factory at the Technical University of Darmstadt, Germany, is 
shedding light on the role digitalization can play, in cooperation 
with Software AG.  

The challenges facing companies today 
have rarely been so immense. War, crisis, 
the high cost of energy, and stringent 
emissions caps present particular hurdles 
in the manufacturing sector. Realizing 
efficient, flexible, and economical usage 
of production resources is therefore a top 
priority for most management boards, 
directors, and department heads. The 
ultimate question is how to achieve these 
high-stake goals and ambitions on the 
shop floor—where energy is necessary  
in day-to-day operations.

Matthias Weigold and his team of 20 
scientists at the Technical University of 
Darmstadt’s Institute for Production  
Management, Technology, and Machine 
Tools, are investigating exactly this. They 
work under quasi real-world conditions 
at the ETA Factory (ETA: Energy Technol-
ogies and Applications in Production), 
a specifically designed facility at the 
Darmstadt campus, to determine not only 
the necessary steps, but also the most 
sustainable, to increase efficiency and 
neutralize carbon footprint in industrial 
production. One focus of their research 
is on digitalization and how it can help 

MATTHIAS WEIGOLD 
DIRECTOR 
INSTITUTE FOR PRODUCTION MANAGEMENT,
TECHNOLOGY, AND MACHINE TOOLS

“We established  
a process chain  
with different 
machines designed  
to meticulously 
monitor workflows 
and rethink factories.”
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ZUSAMMENGEFASSTER 
LAGEBERICHT

optimize operational efficiency, energy 
flow management, and production plant 
planning. Software AG is a participating 
research partner. According to Weigold, 
Director of the Institute for Production 
Management, Technology, and Machine 
Tools, “We established a process chain 
with different machines designed to me-
ticulously monitor workflows and rethink 
factories.” The institute is home to many 
cutting-edge concepts such as the build-
ing’s outer shell. An extensive grid of water 
lines covers the walls and roof. Surplus 
energy from production processes is used 
to heat the building.

TRANSPARENCY THANKS TO 
3,000 DATA POINTS
Control plates, like the ones used in machin-
ery and car manufacturing, are produced at 
the ETA factory, and all the necessary steps 
are carried out by the machines such as turn-
ing, drilling, cleaning, tempering, and sanding. 
Ultimately, small silver steel plates the size  
of saucers roll off the production line. Every 
step is monitored and optimized digitally, 
in real time and with energy and resource 
efficiency in mind. Data from approximately 
3,000 points is continually being collected, 
stored, and analyzed. The basis for this is 
provided by Software AG.

According to Dr. Stefan Sigg, Software AG’s 
Chief Product Officer, “You can only improve 
something that is measured continually. 
Here, measuring means collecting data.” He 
continues, “Our products are installed in the 
ETA Factory and are connected with the ma-
chines and components via IoT. They form 
the digital backbone that enables seamless 
monitoring and in turn ongoing optimization 
of the production of the control plates.”

The range of data collected is broad: energy 
consumption, machine performance and 
speed, water use, sanding pressure, and 
cooling and hydraulic system metrics.  
“The exciting part begins as soon as we 

KONZERNABSCHLUSSAN UNSERE AKTIONÄREDRIVING  
INNOVATION

“Our digital backbone 
enables seamless 
monitoring and 
ongoing production 
optimization.”
DR. STEFAN SIGG 
CHIEF PRODUCT OFFICER  
SOFTWARE AG
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have data,” says Sigg. “We apply process 
mining to production reality in the factory 
and by extension could use it in highly stra-
tegic areas such as an industrial company’s 
value chain.”

IMPROVEMENTS THROUGH 
PROCESS MINING 

What findings is the project delivering? 
Process analytics are providing valuable 
insight on the timing of sanding. In the 
original process, sanding took place after 
tempering. But process mining is allowing 
researchers to prove in detail that the  
other way around is actually more effi-
cient and model an alternative and better 

process with minimal effort. Applying this 
digital model to real-life production would 
pave the way to a long-term reduction in 
electricity consumption and better utiliza-
tion of waste heat. 

“For users, I see a key benefit in that this 
type of system doesn’t require a choice 
between building or buying,” adds Sigg. 
There are different applications at each 
architectural layer that an enterprise can 
deploy on an individual basis, according  
to specific needs and objectives. “My  
advice is: build AND buy! Buy the frame-
work—the digital backbone—and on top  
of that, build whatever will lead your organi-
zation to its goals.”
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Forging  
the Path to a  

Smart Hospital 
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Stuart MacLellan and his team are helping shape the digital 
transformation of South London and Maudsley NHS Trust,  
Britain’s oldest mental health trust part of the national healthcare 
system. The Chief Technology Officer (CTO) believes that, aside 
from technology, what counts most in digitalization are the  
people and the right environment that you create. Software AG  
is helping him achieve that.

When Stuart MacLellan bought his house in 
South London some years ago, he inherited 
a pond with red-and-white patterned koi fish 
from the previous owner. Since then, koi 
have become his favorite hobby. “I take 
care of them every day and make sure their 
living conditions are optimal to keep them 
healthy and happy,” he says. “Care means 
responsibility.” 

This is how the 48-year-old approaches his 
work as well. As CTO of South London and 
Maudsley NHS Foundation Trust, he is re-
sponsible for around 100 specialists driving 
connectivity and digitalization. He clearly 
sees the parallels with his hobby: “I am 
certain that digital transformation depends 
first and foremost on the people, the right 
environment, and the right conditions you 
create. Good will come out of that.”

THE GROWING IMPORTANCE  
OF MENTAL HEALTH 
South London and Maudsley is an integral 
part of the United Kingdom’s national health-
care system. With more than 5,000 mem-
bers of staff, the trust offers a wide range of 
mental health and substance misuse ser-
vices. Its hospitals and facilities serve a 
population of 1.3 million people, primarily 
providing services in four boroughs in South 
London. South London and Maudsley is a 

“Digital transformation 
isn’t an abstract concept. 
Our digital services have 
a real and positive impact 
on the lives of many 
people and patients.”
STUART MACLELLAN 
CHIEF TECHNOLOGY OFFICER
SOUTH LONDON AND MAUDSLEY 
NHS FOUNDATION TRUST
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“I am certain that 
digital transformation 
depends first  
and foremost on  
the people.”
STUART MACLELLAN  
CHIEF TECHNOLOGY OFFICER
SOUTH LONDON AND MAUDSLEY 
NHS FOUNDATION TRUST 

member of the Academic Health Sciences 
Center King’s Health Partners and, together 
with King’s College London, it manages the 
UK’s only specialist National Institute for 
Health and Care Research (NIHR) mental 
health Biomedical Research Centre (BRC).

Describing the current challenges, MacLellan 
says, “South London and Maudsley’s work 
and research have always been relevant, but 
through the pandemic, now more so than 
ever before.” He continues, “We have seen 
an increase in the number of people experi-
encing mental health conditions. The de-
mand for counseling and therapy continues 
to grow.”

The NHS is facing significant challenges 
and is under considerable financial strain. 
For these reasons, it is clear to the CTO that 
digital technologies are key to becoming 
more efficient, which allows clinical staff to 
focus on patients and provide quality care 
and treatment.

To achieve that, MacLellan and his team 
employ Software AG products. Bethlem 
Royal Hospital is the first hospital in Great 
Britain to have a private 5G-supported cloud. 
This makes it possible to fully leverage the 
potential of Software AG’s Cumulocity IoT 
with a wide range of applications.

One study, for example, is examining how 
virtual reality can enhance the treatment of 
patients with eating disorders to encourage 
positive behavioral changes or alleviate 
anxiety in specific situations. IoT technolo-
gy is also useful for monitoring refrigera-
tors remotely to ensure medication is 
stored at optimal temperatures and maxi-
mize shelf life. Furthermore, IoT technology 
supports clinical staff on their rounds. With 
the help on a new app for tablets, they can 
update patient records immediately from 
any location. This saves valuable time and 
allows for more precise documentation of 
patient histories.
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KONZERNABSCHLUSSZUSAMMENGEFASSTER 
LAGEBERICHT

AN UNSERE AKTIONÄREDRIVING  
INNOVATION

DIGITALIZATION MAKES WORK EASIER IN THE LABORATORY AT BETHLEM ROYAL HOSPITAL  
IN LONDON.

CLARITY, TRANSPARENCY,  
AND EQUITY
As part of another digital project, South 
London and Maudsley introduced a new 
blood test for the use of antipsychotics 
that shortens the average turnaround time 
for results from 10 days to just six min-
utes. Antipsychotics are a type of drug 
used primarily in the treatment of schizo-
phrenia and obsessive or delusional be-
haviors. Thanks to the new test, medical 
staff can make fast yet clinically based 
decisions about a course of treatment and 
include the patient from the start. “Accord-
ing to estimates, the new procedure could 
potentially reduce the length of a hospital 
stay from three months to just three weeks,” 
adds MacLellan.

But technology isn’t everything to the CTO. 
Corporate and leadership cultures are just 
as important. When it comes to digitaliza-
tion, MacLellan believes that South London 
and Maudsley’s overarching goals must be 
communicated clearly and transparently to 
all employees to empower them to meet 
their sub-goals independently. That means 
listening closely and creating a fair and 
productive environment for the team.

“Of course we aren’t always successful, 
and we have a lot of work ahead of us. But 
we are seeing great progress,” he says. 
“Digital transformation isn’t an abstract 
concept. Our digital services have a real 
and positive impact on the lives of many 
people and patients.”
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Six Propositions 
on Sustainable 
Enterprise 
Digitalization 
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In 2022, Software AG joined the United Nations Global  
Compact (UNGC), the world’s largest initiative for responsible 
and sustainable corporate governance. We are committed  
to supporting and promoting environmentally, socially, and  
economically sustainable business practices. Business ethics 
professor Thomas Beschorner discusses why sustainability  
is becoming ever more important to companies and the role  
digitalization plays. The 52-year-old is the director of the  
Institute for Business Ethics at the University of St. Gallen, 
Switzerland. 

 1
Sustainability and 
digitalization go hand in hand 

 

When it comes to sustainability and 
corporate social responsibility (CSR), 
organizations often neglect digitalization. 
This is shortsighted. Traditionally, CSR 
focuses on the impact and responsibil-
ity business activities have on/for the 
environment, the economy, and society. 
The topics of climate change and human 
rights are particularly important. The role 
of new technologies and digitalization is 
growing. Organizations are well advised to 
give these aspects greater consideration 
and incorporate them into their business 
practices—especially companies in the 
tech sector.

 2
Corporate digital responsibi- 
lity: more relevant than ever 

 

Essentially, corporate digital respon-
sibility (CDR) is about avoiding bad 
digitalization practices and realizing good 
products and services that are beneficial 
to society on a long-term basis. Secondly, 
the good practices must be found within 
the organization’s core business and have 
a positive social impact. Good CSR and 
CDR are integral components of business 
operations and relevant to every imag-
inable department in a company: from 
Human Resources to R&D, Procurement, 
Marketing, and so on.



THOMAS BESCHORNER
PROFESSOR OF BUSINESS ETHICS AND DIRECTOR 
OF THE INSTITUTE FOR BUSINESS ETHICS  
UNIVERSITY OF ST. GALLEN, SWITZERLAND

“CSR and CDR are ongoing 
processes. So there’s 
no reason to think an 
organization’s approach  
to them should be  
perfect from one day  
to the next.”

4
Responsible enterprises  
are at an advantage 

 
Only enterprises that address the demands 
of society and act responsibly will prevail in 
the long term. All the while, a new mindset 
is taking hold in companies. They aren’t just 
aiming for short-term profits anymore, but 
also thinking about their purpose in society. 
Who are we as a company? What are our 
values? How can we make a positive social 
contribution as a genuinely responsible part 
of this very society? These questions are 
essential because they show that a compa-
ny takes its responsibility seriously. 

3
Gauge consequences and  
ask questions

 
How do you differentiate between good 
and bad practices? This can be done 
systematically, by conducting professional 
impact assessments, and individually, by 
asking yourself as a software developer, 
a department, or a manager what impact 
the products you offer have on society. 
Put yourself in the shoes of your software 
users—your customers and employees. 
Ask yourself, would I want to be the object 
of this surveillance system? Or, how will 
my app affect children and young adults?  
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Sustainability  
at Software AG
 
Software AG’s solutions, tools, and ap-
plications are designed to work together 
seamlessly to form the digital backbone 
for enterprises. This allows us to help 
our customers utilize their resources  
as efficiently and sustainably as 
possible and improve their energy and 
carbon footprint. Our products enable 
digital transformation which, in turn, 
em powers organizations to conduct 
business in an economically, environ-

mentally, and socially responsible way. 
Our Sustainability Strategy and Sustain-
ability Roadmap 2025 define five action 
areas with eight material topics—which 
we evaluated together with our stake-
holders—that represent a holistic view 
of our business and its economic, 
social, and environmental impact. For 
more information, please refer to our 
Sustainability Strategy. 
In addition, we have compiled a Guide 
for organizations seeking to combine 
sustainability and connectivity and 
integrate the two more seamlessly. 

5
Discuss, analyze, take a stand 

CSR and CDR cannot remain abstract 
concepts. They have to be put into prac-
tice. I have three main recommendations 
for companies to accomplish this. The first 
step is to give serious thought to what your 
company’s values are. Who are we and 
who do we want to become? The answers 
to these questions can be used to formu-
late a mission statement. The second step 
is to identify and prioritize specific key 
topics. This should happen in dialogue with 
stakeholders, like as part of a “stakeholder 
day” to which critical members of that 
community are invited. The third step is 
developing and operationalizing strategies, 
structures, and practices. This can include 
every imaginable department, organiza-
tional level, and process of a company.

6
A rewarding journey

 
CSR and CDR are ongoing processes. So 
there’s no reason to think an organization’s 
approach to them should be perfect from 
one day to the next. All companies will 
have to continue seeking good solutions, 
trying out different things, and experi-
menting with new approaches. Some will 
be rejected and some will be kept. This 
is a journey. But the direction is clear: 
companies must take their responsibility 
seriously, and strategically and structurally 
anchor the topic of sustainability within 
their business processes.
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https://www.softwareag.com/en_corporate/company/sustainability/strategy.html
https://www.softwareag.com/en_corporate/resources/software-ag/guide/sustainability.html


JOAN VAN DE WETERING 
MANAGING DIRECTOR
TRENDMINER, HASSELT, BELGIUM

… describes collaboration within the 
Culture Framework project team.  
I’ve worked for TrendMiner, an analytics 
platform, since 2016. When Software AG 
acquired us mid-2018, I quickly recognized 
how rich the company’s mix of cultures 
and skills was. For one thing, people here 
come from many different parts of the 
world. Also, like me, many of them had 
worked for companies that were acquired 
by Software AG as well. I realized that this 
historically traditional German company 
had continued evolving over 50 years by 
embracing fresh ideas, perspectives, and 
cultures! This was a surprise–a positive 
one–for me.

So how do we find a single framework that 
works for everyone when there is such  
a mix of styles and cultures? The Culture 
Framework project team I served on 
together with colleagues from different 
countries, business areas, and functions 
examined this question. Our vision was  
to offer clarity on our key drivers, values, 
and leadership practices that would help 
all employees in their work with each other 

as well as with customers. While we want-
ed to provide direction, we also wanted 
the framework to offer sufficient flexibility 
to take different cultures, individual per-
sonalities, and styles into consideration. I 
believe this is the Culture Framework’s key 
message: Let it guide you, and at the same 
time, make it your own. Embody it, as it 
relates to your own experience, knowledge, 
and actions. 

When it came to defining who Software AG 
is, we identified three Ps: People, Passion, 
and Products. Then we highlighted three 
I’s that stand for our core values: Inclusion, 
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A corporate culture is defined by its employees. They make  
change possible by passionately driving innovation, sharing  
knowledge, and embracing values. On the pages that follow,  
three people report how they are perceiving and influencing  
Software AG’s transformation. 

Integrity, and Innovation.  No one must 
memorize the companywide meaning we 
assigned to these terms. Rather, we want 
everyone to think about them and what 
they mean to every individual as well as 
the teams. Software AG is and will always 
be a company of many cultures, which 
is fantastic. The new Culture Framework 
challenges and invites employees to con-
tribute to our corporate culture, with their 
individual flavor based on Software AG’s 
purpose and values. 

… shares insights on her employee 
 journey and the high-potential  
community.  
The three things that have been instilled 
in my mind since I was a child are always 
give your best, be honest, and be curious. 
Born and raised in India, my global IT 
journey started right after my graduate 
degree. Integration technologies formed 
the basis for my career and travel and 
periodic relocations were part of my work 
life. Things changed, however, when  
I became a mother and my ways of life  
had to change.

SHIKHA AGARWAL  
SOLUTIONS ARCHITECT  
SYDNEY, AUSTRALIA
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… discusses his work as ambassador  
for diversity, equity, and inclusion. 
A complete focus on customer success 
has always been my work mantra. We want 
our products to make customers happy 
but also to enable their success. If that is 
the case, customers are more likely to stay 
with us and refer other organizations.  
At Software AG, the concept of customer  
success has expanded significantly in  
recent years. But it can only be accom-
plished if people from different parts of  
the organization collaborate in project 
teams in which they can trust each other 
and passionately put forth their best.  

RICK BENNETT 
PARTNER ACCOUNT MANAGER 
RESTON, VA, USA

When my former boss invited me to join 
Software AG, I was quite nervous about 
the challenge ahead. With a toddler at 
home and no extended family to help 
out, it looked like a mountain to climb. 
Getting to know a new product, settling 
at new company, and learning to sell all 
seemed overwhelming. However, I also 
felt excited about learning something new 
and embracing this challenge. I was off 
to a start enabled by the network I built 
within the first few months, finding the 
right mentors, and by just being curious. 
Soon, I realized that Software AG is one of 
a kind; a company, which provides the right 
ecosystem for me to grow and at the same 
time maintain the balance between work 
and motherhood.

And here I am, five years later, now relo-
cated to Australia. Every year has been a 
rewarding learning curve. At Software AG, 
I’m part of a diverse and international 
high-potential community, made up of 
passionate and energetic individuals who 
have the knowledge and skills to evolve 
personally as well as contribute to the 
growth of the entire organization with  
their innovative ideas. As an organization  
which puts employees at the center, it 
provides channels to express as well as 
execute your vision. If you are eager to 
learn and willing to step out of your  
comfort zone, Software AG provides the 
right ecosystem for you to grow. There  
are opportunities all around you, so, be 
vigilant–and be curious.
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I truly believe this works best when we  
embody diversity, equity, and inclusion—
DE&I for short—in our company. 

DE&I is my second mantra. These 
values have always been important at 
Software AG, but they’ve taken on a new 
dimension in the last two years. As DE&I 
ambassador, not a week goes by in  
which I don’t talk about these topics with 
colleagues, partners, or customers. 

Why are they important? Because transpar-
ent DE&I communication leads to a culture 
of respect and understanding. Our DE&I 
team organizes panel discussions and 
training programs to share experiences  
and raise awareness. We cover topics such  
as why diverse teams are proven to be 

At Software AG, 
we are proud of our 
strong corporate  
culture that embraces 
change.

more successful; what disabilities people 
may have, including those that aren’t  
physically visible; or holidays and celebra-
tions that are observed by different ethnic-
ities around the world. The conversation 
has become more open about these sub-
jects and many more. By being ourselves, 
we share our identities with our teams  
and build connection and community.  

Openness creates a culture in which I can 
always show my authentic self: my skills, 
my traits, my identity … me as a person. 
I believe that this openness cultivates 
trust—within teams, with customers, and 
with partners. In this way, DE&I is becom-
ing a cornerstone of customer success …
and bringing my two mantras together 
beautifully!
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