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The spoken word shall prevail.



Safe Harbor

This presentation includes forward-looking statements based on the beliefs of Software AG management. 

Such statements reflect current views of Software AG with respect to future events and results and are 

subject to risks and uncertainties. Actual results may vary materially from those projected here, due to factors 

including changes in general economic and business conditions, changes in currency exchange, the 

introduction of competing products, lack of market acceptance of new products, services or technologies and 

changes in business strategy. Software AG does not intend or assume any obligation to update these forward-

looking statements.

This presentation constitutes neither an offer nor recommendation to subscribe or buy in any other way 

securities of Software AG or any of the companies that are members of the Group at present or in the future, 

nor does it form part of such an offer and it should not be understood as such. This presentation does not 

constitute an offer of sale of securities in the United States of America. Securities may not be offered or sold in 

the United States of America without registration or exemption from registration in accordance with the U.S. 

Securities Act of 1933 in its currently valid form.

2 © 2021 Software AG. All rights reserved. 



Transforming with purpose
2020 was a year of continued progress in our Helix journey
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MOMENTUM CONSISTENCY CONVICTION



Toward and beyond 2023
Already shaping and unlocking the $64bn Truly Connected Enterprise opportunity
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$28bn

Existing TAM to 2024

$26bn $10bn

IoT & Analytics 
technologies

Integration & API 
technologies

Organic and M&A adjacencies

Connected customer experience

Self-service solutions

Hybrid and multi-cloud

Truly Connected Enterprise

$64bn

E.g. Data Fabric, 
Eventing…

E.g. IoT Applications, OT 
Integration, IoT Security



Executing against plan
Commitments made. Commitments delivered.
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FOCUS

TEAM

EXECUTION

Record 
product NPS

EMEA, NAM 
& DACH double 

digit growth

Landmark 
competitive wins

Highly 
engaged Team

Attracting 
best tech talent

Partner channel 
powering up

Taking 
market share

All 15 
Core products 
cloud-enabled

Stronger, 
sharper GTM



Focus: the digital fabric of a changing, connected world
Already powering the wave of change
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Connected 
customer experience

Self-service 
solutions

Hybrid and 
multi-cloud

Cumulocity IoT

TrendMiner

webMethods.io Integration

ARIS

webMethods.io Integration

Apama Streaming Analytics



Execution: driven by 3 clear growth layers
Refocused sales engine making a clear impact in the market
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Migrations
1.4x average multiplier

Renewals
Driving CLV and accelerating from 2022

New business
239 new logos in 2020



Team: purpose, people, productivity
Connecting people and technology for a smarter tomorrow
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Productivity

Culture & engagement

Talent

Purpose

Enablement through tooling

Education & development

Efficiency and cost control

Welcoming new colleagues

A motivated team with 
common goals

Tangible business impact 
affecting top and bottom line

The right people at all levels 
across Software AG

A shared sense of our value, 
contribution and ambition 

Investing in our people

Clarifying our ‘why’?

Fostering innovation

Societal contribution



2020 financial results
Transformation actions delivering results
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A&N outperforms
Large deals and top of customer cycle

Expected product revenue result
Continued transformation impact

2023 recurring revenue target hit
Recurring revenue % of total 
product revenue

Digital Business strength 
Bookings growth

Ahead of plan on subscription
Subs/SaaS % of Digital Business bookings

Profitability commitment kept
FY non-IFRS EBITA margin

+33%

81%

-2%

21.2%

85%+21%



2020 dividend
Ongoing commitment to return value to shareholders
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Free cash flow (per share)

€

EPS (IFRS)

€

Dividend (per share)

€

2.23
2.09

1.29

2018 2019 2020

2.49

1.97

1.18

2018 2019 2020

0.71
0.76 0.76*

2018 2019 2020

* Dividend proposed to 2021 Annual General Meeting



Dividend consistency
Consistent policy to return value 
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0.46
0.50

0.55
0.60

0.65
0.71

0.76 0.76*

2013 2014 2015 2016 2017 2018 2019 2020

* Dividend proposed to 2021 Annual General Meeting
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M&A
A long-term lever to build upon our organic goals 

 Reinforce the core: bolster 
capabilities in existing markets, 
expand share of our existing TAM

 Augment the core: enter fast-
growth adjacencies, increase the 
overall size of our TAM

 PMI capabilities established

 “String of pearls” approach

 Small to mid-size growth 
companies

 Subscription business models 

 Clear GTM and/or innovation fit 

Targeting 
growth

Two investment 
themes

Programmatic 
approach

Clear 
criteria
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Resolutions on capital measures to maintain flexibility
Comments on select agenda items (abridged) 

Resolution to create 
new conditional 
capital

Resolution to buy 
back shares

Resolution to create 
authorized capital

TOP 8 TOP 9 TOP 10 TOP 13

Resolution on 
domination and profit 
and loss transfer 
agreement with 
Cumulocity GmbH



Share price development
Robust performance despite pandemic conditions and malware incident
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02 / 20 07 / 2001 / 20 10 / 20 11 / 2009 / 2008 / 2003 / 20 12 / 2005 / 20 06 / 2004 / 20

60%

70%

80%

90%

100%

110%

120%

130%

140%

150%

Software AG DAX MDAX IBM Oracle



 

Shareholders in Software AG

 Software AG – Foundation

 Institutional investors

 Private investors 

Shareholder base development
10 major institutions increased holdings since the start of Helix
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Share info
Number of shares: 74 million (IPO: 87m)

Thereof free float: ~ 69%

Own shares: 20,111 (not entitled to dividends)*

Indices: MDAX, TecDAX, DAX100

Listed at Frankfurt stock exchange since April 1999
Registered shares since October 2017

* According to article 71, section 3 AktG (German Stock Corporation Act)

31%

63%

6%



    

New strategy attracts growth investors
Increased share of investors from the USA and UK
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*Regional split 2018 vs. 2021 

2018 2021

19%

18%

29%

33%

1%

28%

19%27%

24%

2%

*Investment style 2018 vs. 2021 

2018 2021

54%

5%

12%

7%

23%

 North America
 UK & Ireland

 Germany
 Rest of World

 Continental Europe 
excl. Germany

 Hedge
 Index

 Value
 Growth

 Yield

34%

7%
7%15%

37%

* Institutional investors only, 2018 shares based on SID Jan 2019 and 2021 shares based on SID February, 2021



2021 guidance
Confident in our outlook for the 2021 full year
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FY 2020 FY 2021 outlook

Digital Business bookings €360.7m +15% to +25%*

A&N bookings €129.0m -30% to -20%*

Total product revenue €671.1m 0% to +5%*

Operating margin (EBITA, non-IFRS)** 21.2% 16% to 18%

* At constant currency ** Adjusted for non-operating factors (see non-IFRS earnings definition)



Accelerate culture change 
Embed winning behaviours

Drive product innovation 
The bedrock of our success

Build through M&A
Supplement our platform

Maintain subscription pace
Capitalize on opportunity

Enable productivity gains
Bolster our margin ambitions

2021 focus and priorities
From here we accelerate
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Helix in 2021
Same strategy

Five levers to pull

Focus

Execution

Team



Q1 headline numbers
Performing in line with our 2021 plan
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€21.4mA&N bookings
In-line with expected A&N phasing

€146.5m

81%
Sub/SaaS % of Digital Business
bookings
Continued strong progress

89%

13.4%
Operating margin
(EBITA, non-IFRS)
Reflecting incremental Helix investment

€67.4mDigital Business bookings
+21% driven by strong demand

Total product revenue
A&N impact and subscription shift

Recurring revenue
Ahead of 2023 85% target



Acceleration in action
Pursuing multiple drivers for business growth
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New logo 
acquisition

Migration

Subscription 
renewal

68
New logos Q1

21%
YoY increase

Customers 
adopting new 
innovations

1.4x
Ø multiplier

Oil & Gas 
webMethods 

upsell

Supported by 
customer 
success Co-sell



Investing with impact
Right products, right markets, right results 
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DACH

NAM

Partner
ecosystem

 Mittelstand program proving 
highly effective

 5 deals closed in Q1

 >70 new logos in pipeline

 Marketing investment 
targeting 500 key accounts

 ~1 year of MQLs anticipated

 Incremental Digital Business
bookings up >50%

 >200 new partner 
opportunities registered in Q1



Closing
2020 was a year of continued progress in our Helix journey
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MOMENTUM CONSISTENCY CONVICTION



All documents are a convenience translation of the German original documents. In the event of any conflict or 
inconsistency between the English and the German versions and for purposes of interpretation, the German 
original shall prevail.

The spoken word shall prevail.

23 © 2021 Software AG. All rights reserved. 



© 2021 Software AG. All rights reserved. 24


